STORY

what is going on?



EXPLOSION RISKS

Hundreds lose their

lives in a year and
thousands severely

injured

*BBC News, 2023
*Al-Jazeera, 2023
*The Daily Star, 2024




WHO

Is the target market?



rio

The Market Scena

Poor infrastructure of
buildings because of the
fast development.

Mismanagement of
water and gas.

Banglades

1S
MILLION [




The Entry Market Size

Middle income- High income: 8 Million people

Pipelined & Cylinder Gas
and Water System Usage:

2 Million

Households
Thousands of

in Dhaka city restaurants



WHAT

IS the solution?
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Functionality

A smart home resource
safety system.

A complete solution:
hardware and software

Hardware: smart valves with
flow sensors that detect
leaks in water and gas and
automatically shut off
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Amount spent: 24.37%

MockUps

Software: A mobile app with control
features, resource management
metrics, CRM system and payment t spent: 31.79%
portal.
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Analytics

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore 60% magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut
aliquip ex ea 40% commodo consequat.
Duis aute irure dolor in reprehenderit in

voluptate velit esse cillum 22% dolore eu
fugiat nulla paria
%
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HOW

do we do it?
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Save lives
from accidents

Resource
preservation
and control

Behavior change
with usage
analytics.




Insurance Companies

L PG Distributors

Construction Companies

Households




Customer Segment

Restaurants Households in Dhaka




Unfair
First mover in

Innovative resource
solution

Collaboration with other
businesses: Insurance,
Construction companies




Competitors analysis
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Turn on/off using app

Functionality

Cylinder compatibility

Lines compatibility

Customer Relationship

Marketing
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REVENUE STREAMS

Installation Fee
30 euro

E App subscription fee
2.5 euro

In-App purchases
2 euro - 5% of customers

Partner service promotion and upselling
2 euro - 10% of customers



Milestones:

Start of the sales B2C,
Testing MVP on 400 test Establishing partnership
users, with insurance companies,
Collection of user reviews Collection of market data
December 2024 September 2025:
l 2026*
June 2025: March 2026:
End of testing phase, Start of the B2B2C
Start of advertising sales through insurance
to customers companies

*January 2026 - Break event point reached




B Revenue [ Cost
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Monthly profits

€200 000,00

€150000,00

€100 000,00

€50 000,00

€0,00

-€50 000,00
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Cash flow over time

€400 000,00

€300 000,00

€200 000,00

€100 000,00

€0,00

€100 000,00 | | | | | | | | |
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After a year on the market

(in 110 row excel simulation)

104 563€ 3.8€ 1.4€
Profit per Profit per Monthly

39
thousand

month new profit per
customer existing

customer

users




Meet the Team

S People
4 Educational Background
4 Different Cultures

Bidita: Entrepreneurship and Business Desigh, BD SE
Daryna: Computer Science and Artificial Intelligence, ua

Gustaw: Robotics and Automation technologies, pL
Rafat: Computer Science and Information Systems, pL
Valentyn: Computer Science and Information Systems, uA pPL



Thank you for listening!

Any questions?



Appendix!




date-=

variables:
existing customers

cost of product

error product backup

hours to mount

Nours service per year

cost per hour of maintanence

devices per user

1,60/

1,60/

350,00°

350,00

350,00

Monthly cost of web technologies {EL‘
team cost per month :

16 000,00

16 000,00

16 000,00

16 000,00

16 000,00

16 000,00

16 000,00

cost of calibration

5,00

5,00

5,00

5,00

5,00

5,00

5,00

device error rafe

0,001

0,001

0,001

0,001

0,001

0,001

0,001

loss of customers rare

0,01

0,01

0,01

0,01

0,01

0,01:

0,01

recalioration every ... month

24,00

24,00

24,00

24,00

24,00

24,00

24,00

percent from word of mouth

0,10

0,10

0,10

0,10

0,10

0,10

0,10

marketing aquisition cost (per p)

10,00

10,00

9,00

2,00

7,00

6,00

5,00

gathered marketed customers

400,00

520,00

676,00

878,80

1142 44!

148517

1930,72]

accounting and legal

200,00

200,00

200,00

200,00

200,00

200,00

200,00

customer service cost fixed

150,00

150,00

150,00

150,00

150,00

150,00

150,00

customer service per customer

0,00

0,00

0,00

0,00

0,00

0,00

0,00

tax amount

0,10;

0,10

0,10:

0,10

0,10

0,10:

0,10:




PAPER « OPEN ACCESS

Water Pipeline Monitoring and Leak Detection using Flow
Liquid Meter Sensor

R F Rahmat', | S Satria’, B Siregar1 and R Budiarto?
Published under licence by IOP Publishing Ltd

|OP Conference Series: Materials Science and Engineering, Volume 190, IAES International Conference on Electrical

Engineering,_ Computer Science and Informatics 23-25 November 2016, Semarang,_Indonesia

Citation R F Rahmat et al 2017 IOP Conf. Ser.: Mater. Sct. Eng. 190 012036
DOI 10.1088/1757-899X/190/1/012036

¥ Article PDF




Gas alarm cut-off valve day gas alarm with solenoid valve household Factory

No reviews yet

v Ningbo Peasway Electronics Co., Ltd. - 14 yrs - il CN

SANQIAOHUI G3/4 Nylon Water flow switch sensor range 1-60L/min
i No reviews yet - 5 sold - #14 Hot selling_in Flow Sensors
- Sangiaohui (foshan) New Material Co., Ltd. - Verified Custom manufacturer - 1 yr - @l CN

Gas Emergency Shut
Off Solenoid Valve
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